Disclaimer

U.S. Environmental Protection Agency (U.S. EPA) solicited from compliance assistance providers
presentations amed at sharing expertise, building skills and networking. The following presentations are
intended as a resource for providing assistance regarding compliance with environmental regulations.
U.S. EPA nether endorses nor assumes responsibility for the accuracy and completeness of non-EPA
materias contained herein. EPA does not necessarily endorse the policies or views of the presenters,
and does not endorse the purchase or sde of any commercid services or products mentioned in this
presentation.
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The Maine Data Quality
Experience

e Qverview
— Strategies
— Tools
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The Path to Good Data Lies
Through aMine Field

e Thethree most important items to achieve
high quality data
— Best Asset: People
— Greatest Hindrance: People
— Most |mportant Emphasis. People
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Strategy 1: We Are Only Human

* Motivate personnel
* Make them care about data
 Make data useful to them personally

e Make the data essential to them
— Useful Product
— Show to others
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Useful
Data
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Useful
Data
Product
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Useful Data Product

U.S. Environmental Protection Agency

Enforcement & Compliance History Online (ECHO)
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Access of
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Strategy 2: We Are All Bozos On
ThisBus

“There are only two things that are infinite.
The universe and human stupidity. And I'm
not sure about the universe!” Einstein

e Fool Proof the System
— Limit data entry to items that will be used
— Limit the use of codes
— Built-in safeguards against illogical data
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Strategy 3. If All Else Falls,
Read The Directions

» Guidance/Manuals/SOPs
— Written from the point of view of the user.

e Easly accessible and useable.
— Make available on-line

o Edit the manual frequently
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BIRAFT, DRAFT, DRAFT

Air Emission Compliance Tracking System {AECTS)
Version 3.1
September50ctober 16, 2002

Help Manual & Instnictions

9. StreetLocation: enter the 811 addressor actual location; this may he
different from the mailing address.

6. Mailing Address enter this if different from the street location;
includes post office boxes, main office address, etc.

T. Btate; enter the 2-letter state abbreviation_(default is ME)
8. dp Code: enter either the 5-digit or the 9-digitzip code
9. Area code:include the 3-digit area code

10.Telephone: enter the 7-digit telephone number. Do nat enter the hyphen;
itwill appear automatically.

11.Contact: enter the names of facility managers, foremen, boiler operators,
etc., whom you contacted during the inspection.

1312 BIC: Standard Industrial Classific ation - select the industry category,
then the industry description from the pull-down menus. The appropriate 4-
dinit numberswill be placed inthe database but will not appear an the
SCIREN.

413 Fegional office: pull-down menu from which to choose the Alr Bureau
regional office, Select the approptiate office and pressenter or douhle-
click.

3514 GOVFACL: pull-down menu that describes facility ownership, click on
your choice and press enter. (Al Other Facilities Mot Owned By The Gov. is
the default.

16.Sub-forms onthe bottom half of the screen Diagram 6)

Please refer to the description and instructions under section 34.

Action Summary - This field will he blank for new facilities.
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STANDARD OPERATING PROCEDURE

Operation Title: Bureau of Air Quality On-Site Compliance Action SOP

Originator Name: Jim Gramlich and Louis Fontaine

PURPOSE Establishing standardized methods of preparing, performing, documenting,
tracking and storing on-site compliance actions at facilities licensed to emit air pollution
in order to attain the highest quality of Quality Assurance, Quality Control and Quality
Improvement (QA/QC/QI). This document describes the procedure for inspecting
licensed facilities for Maine DEP’s Air Bureau staff. This SOP sets forth guidelines
which the Air Bureau generally expects its staff to follow under typical circumstances.
However, it may be appropriate to vary from the guidelines in particular situations. This
document shall not be construed as setting forth mandatory procedures that staff must
follow in order to establish a violation.
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STANDARD OPERATING PROCEDURE

Operation Title: Bureau of Air Quality On-Site Compliance Action SOP

Originator Name: Jim Gramlich and Louis Fontaine

5.3 COMPLIANCE ACTION DOCUMENTATION
5.3.1 COMPLIANCE ACTION REPORT

5311 RECORD KEEPING All compliance actions will be
entered into the AECTS program. AECTS will track and document
actions electronically. The program also formats inspection reports.
The ingpection report function will be used to standardize all future
Inspection reports. The Bureau Compliance Supervisor uses the
Information in AECTS to update EPA’ s el ectronic compliance database
on amonthly basis.
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Strategy 4. The Need for Quality
Datals Universal

 The Universal Interface Quality Control
Checks

— Guards against some duplicate entries
— Makes certain that required data is there.

« Warning: The more that you handle the
data, the dirtier it can get
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A Complete UI Process Flow

Universal Interface Business Model

_'_'_,_,_n.—'—'_‘—\—n_
" Agency srstems\
Agency -

Extract Sobtwrars
ireates daka bewt

Database files For
it 11
F 3
\\_\ __.-*'
-\-\-\-\-\_-\_\_\_‘_‘—\—\—;—H—'_'_'_MF

|/

Import Agency
Drata
inta T

Invoke T from
Agency Browser

'"'

Umversif
Interface
(un

Camrect Datain
Agency Database

Get it
right

Ewxch

herel l.r//f_—;s\

1. Compare Submyttal

2. Update Submattal J
"m.,__‘__‘___d_/_,-"'/

\H—

/

(IT] Browse review)
(I Tatle Browsel

L

Validat= Data
gt
Fewew Beport

=

Drata WValid?

Tee

Transfer File L
{1
EPA Mainframe ‘

AFS Conference, July, 2003

Enport
Formatied
Liata

14



Ul Data Validation Report

; Yalidation Beport - Microsoft Internet Explorer provided by Environmental Protection, M aine
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¢ CAUTION {cauTion

“Danger, Will Robinson!”

R —
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Strategy 5. The Final Frontier

e Boldly Go Where No Manager Has Gone
Before

— Build AFS Reports to Compare Against the
Dataat AECTS

e State data does not need to be identical to
AFS

« State isnot the only one messing around
with AFS

AFS Conference, July, 2003
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The Path to Good Data Lies
Through aMine Field

A

/'
-
-

A

DataCollection .~

Manuals'SOPS/QUAP
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